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Baseline emissions are a record of the greenhouse gases that have been produced in the past and were produced prior to the introduction of any strategies to reduce emissions. Baseline emissions are the reference point against which emissions reduction can be measured.
 
	Baseline Year:  Jan 2023 to Dec 2023

	Additional Details relating to the Baseline Emissions calculations. 

	This Baseline report serves as the first-year report of greenhouse gas emissions covering Scopes 1, 2 and 3 for Guildmore Ltd.

	Baseline year emissions:

	EMISSIONS
	TOTAL (tCO2e)

	Scope 1
	64,111.64

	Scope 2
	91381

	Scope 3 
(Included Sources)
	300,575

	Total Emissions
	456,067.64







Current Emissions Reporting

	Reporting Year: 2023 (same as baseline emissions above)

	EMISSIONS
	TOTAL (tCO2e)

	Scope 1
	64,111.64

	Scope 2
	91381

	Scope 3 
(Included Sources)
	300,575

	Total Emissions
	456,067.64
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Emission Reduction Targets

In order to continue our progress to achieving Net Zero, we have adopted the following carbon reduction targets. We project that carbon emissions will decrease over the next five years to 194,349 tCO2e by 2026. This is a reduction of 32.5%.

Key Initiatives

The carbon emission reduction achieved by these schemes equate to 5,325 tCO2e, a 3.25% reduction against the 2023 baseline and the measures will be in effect when performing the contract.

Fleet & Travel
We aim to electrify 50% of the company's vehicle fleet by 2030.
Increase the use of alternative fuels like compressed natural gas (CNG), hydrogen, or biofuels within the fleet.
All of our office based workforce now partly work from home, reducing carbon emissions in travel.  Business travel has also reduced where 80% of our office based meetings with clients, prospective clients or suppliers are now conducted over Microsoft Teams, again reducing car, train and air travel.
We have developed and enforce a travel policy that encourages sustainable travel practices and aligns with emission reduction goals.

Energy Management

Guildmore currently holds ISO14001 Environmental Management and we are aiming to achieve and put in place ISO5001 Energy Management.  To reduce the amount of energy we use both in our offices and on site, our health and safety teams are also in the process of rolling out environment and energy action plans.

We are conducting a comprehensive energy audit to identify where and how energy is used in your organization. This should cover all aspects, including buildings, equipment, processes, and transportation.
We have invested in energy-efficient technologies and equipment. This include LED lighting for all Guildmore offices, high-efficiency HVAC systems, smart thermostats, and energy-efficient appliances to reduce energy use by 500,000 kWh annually.
Educate employees about energy conservation practices and encourage them to turn off lights, equipment, and computers when not in use.

IT

Guildmore are a paperless office and we have software in place including ASite, Asset Pro, Job logic and Monday.com. 

Procurement & Supply Chain

Prioritise local or regional suppliers to reduce the carbon footprint associated with transportation and logistics.
Choose suppliers and partners that utilise renewable energy sources in their operations, such as manufacturing or data centers.
Explore options for purchasing carbon offsets or renewable energy credits (RECs) to mitigate emissions associated with specific supply chain activities.
Provide training and resources to suppliers to help them reduce their carbon emissions. Encourage their participation in sustainability programs.

Recycling

We will increase the percentage of materials recycled compared to the total waste generated. Achieve a recycling rate of 80% by 2030. Our recycling contractor KM-Eco provides us with recycling reports weekly. 

Declaration and Sign Off

This Carbon Reduction Plan has been completed in accordance with PPN 06/21 and
associated guidance and reporting standard for Carbon Reduction Plans


Signature:  TONY ROGERS
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